SERVICES CATALOGUE - PADEL PARKS

Everything a padel park
heeds, from one team

Scoring on the wrist, club nights run over WhatsApp, the park’s own booking site, live score
boards on every court, and cameras that send each player their match and their numbers.

Services catalogue for clubs - October 2026 - Jain Gymkhana, Mumbai, a PadelMind-recorded court



WHO WE ARE

Padel players in Mumbai who build the tools their own
clubs run on

Built on live clubs One member across Available where you are
Cameras on both courts at Jain everything ScoreMaster, Tourney, SportsBook
Gymkhana since September 2026. A booking can carry a recording. A and the live board run anywhere
Club nights at NSCI and Jain score tapped on a watch moves a today. The court cameras are
Gymkhana run on Tourney. Scorers club-night leaderboard. A coach’s installed and run by PadelMind, and
at those nights use ScoreMaster. level seeds a ladder. One profile, one are available outside India on

level, one set of results. request.

The web catalogue with every product in detail stays current at padelmind.in. This deck is the short version for your club.

PadelMind - services catalogue for padel parks - October 2026



THE SUITE AT A GLANCE

Five products, one member profile, one WhatsApp
humber

LIVE - APP STORE
ScoreMaster

Free scorer for Apple
Watch and iPhone.
One tap per point,
winner or error, and
the match ranks its
MVP.

LIVE - CLUB NIGHTS
Tourney

Americano and
Mexicano nights, team
auctions and a club
ladder, run from one
phone over
WhatsApp.

EARLY ACCESS
SportsBook

The park’s own
booking site and front
desk. Member rates,
split payments, add-
ons, No convenience
fee.

LIVE - MUMBAI
COURTS

Court video

Two cameras per
court. Match video,
highlights and a
performance report
to every player on
WhatsApp.

LIVE-TV PAGE
Live boards

The score from the
scorer’s faps on any
screen with a browser.
LED boards on the
court glass in build.

The PML coach programme: two or three coaches rate each player on one form, and PadelMind combines them into a

Plus for coaches

level from 2.0 to 7.0 that seeds nights, ladders and rankings.

Status labels reflect what is in use foday. Nothing in this deck is a price list.



SCOREMASTER BY PADELMIND - LIVE ON THE APP STORE

A scorer that lives on the wrist

The court

MVP

Formats

Hands free

Into Tourney

In testing

Four quadrants, one tap per point, winner or error for the player
concerned. Serve order, sides and tiebreaks are handled by the rules
engine.

Winners minus errors per player, every point, all match. The share
card ranks all four. This is the number players argue about
afterwards.

Padel first, with tennis and badminton scoring. Golden point, points-
to-a-total and sets. Doubles and singles.

Apple Watch with match clock, heart rate and calories. Voice calls the
score; haptics confirm the tap. The iPhone is a full scorer for a ball
boy.

A court links to a Tourney event, so a score tapped on the watch lands
on the organiser’s leaderboard as it is played.

Android phone and Wear OS versions are built and with testers on
Google Play.

Free on the App Store: ScoreMaster by PadelMind - shared result cards open at score.padelmind.in
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Court board

Show the live score on the court's board:

scan the QR code on the court, or type its

code.

Type code

Close
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Point — Arjun & Kabir

bora :ETELES Wall rebound Lob Serve

Court-board link and the scoring screen, Android build

S



LIVE BOARDS - FROM THE SCORER’S TAPS

The score on the court, on the clubhouse TV, with no

typing

ScoreMaster by PadelMind Court DEMO-1 Any SCreen

Test A/ TestB
One scan
TestC/TestD Kept
i In build

The court board page, as a TV or monitor shows it (demo court)

Board page live at board.padelmind.in - app link to the board in testing on iPhone and Android

A smart TV, a monitor or a tablet opens
the court’s board page in a browser.
Nothing to install at the park.

The scorer scans the court’s QR sticker in
ScoreMaster. Every tap updates the
board; a game is confirmed on screen for
five seconds.

Every state change is stored for thirty
days, so a recorded game can carry its
score later.

LED boards on the court fence at the net,
fed over Wi-Fi from the same taps. Going
on both courts at Jain Gymkhana first.



TOURNEY BY PADELMIND - LIVE, RUNNING CLUB NIGHTS

The organiser’s phone runs the whole night. Players
hever install anything.

Formats

Betfore

Next step,

always

On the night

Atter

Americano with the full rotation drawn up front. Mexicano
drawn each round from the live leaderboard. Sit-outs
credited at the player’s own average.

Interest form, rules on WhatsApp, waitlist, invite, pay. Only
the invited player’s personal link shows the price and the pay
step.

The host page shows the funnel and how many places are
left. At each stage Tourney says what to do next and sends
the matching WhatsApp message.

Score every court from one phone, or let ScoreMaster
watches feed it. Live leaderboard on the clubhouse TV.
Corrections logged.

Standings, prize ceremony from the pricing you set, results
to each player on WhatsApp, and a step-by-step replay of
the night for the group chat.

N/ Tourneg Home Pricing Events Auctions Contact @
6 PadelMind
| 31 Dec 202 ied auto make an event live.

AAAAAAAAAAAAAAAAAAAAAAA

Americano, Mexicano and Player auctions for any
mixed-doubles nights. league: padel, badminton,
@ One link to sign up and pay you CI'iCket and more.
@ Draw made for you, every round on WhatsApp @ Registration with rules, invites and approvals
@ Live scores, standings and a prize ceremony @ Live bidding with the projector on the wall
@ Owner pages with budget and max bid on every player
@ Squads published, everyone told on WhatsApp

Tourney . i
Y o+ pageiMind W Winner ¥756

Padel nights
el nig g
~ Saturday Americano Aot
ey - v Biga Kapoor  Change mevyij
that mn T
R arahan SRS e

tourney.padelmind.in, as it is today

Honest by design: no fake “spots left” counters; the sign-up count can be hidden until the night is half full



ALSO FROM THE TOURNEY ENGINE

Team auctions tor leagues, and a ladder that picks the

club team

TeamAuctions LIVE

The auction will start shortly

A live player auction for any league. Registration with rules and
approvals, a hall screen for the projector, the host’s room, owner pages
with budget and max bid, and captains bidding from their phones.
Squads published and everyone told on WhatsApp.

auction.padelmind.in- a real 2026 league auction replays lot by lot at
the demo link

TeamAuctions live since 11 October 2026 - ladder and Cuatro ship after club testing

Club ladder BUILT - IN REVIEW

1. The committee invites pairs and seeds them with peer input

2. Monthly round robins on shelves of four, off-peak hours only

3. Aresult counts only when scored live on ScoreMaster: no
typed scores

4. Ratings freeze at the end of the quarter; a poll picks the team
that represents the club

A format for any club. Coach-run ladders at a venue work the
same way, with the coaches as the committee that rates players.

Also built and in review: Cuatro, two squads of four over three
mirrored rounds on two courts



SPORTSBOOK - THE PARK’S OWN BOOKING SITE - EARLY ACCESS

Your courts, your brand, your member list, run from one

cdesk

ud MNSClPadel

e Member rates, pass plans and a wallet, with the court fee split

CONCEPT for the NSC1 Padel Committas: how NSCI padal could run on the club pi by d; not an MSCI site, Prices, and schadules ara il

between four

e Add-ons booked with the court: racket hire, balls, a ball machine,
Al recording

e Club nights, clinics, camps and the ladder on the same site, with
sign-up and payment

e Front-desk day sheet and reports; coach profiles and private
sessions

e No convenience fee for members, and no commission on court

NSCI Padel Book - Play -

Improve

Book NSCI's two padel courts in seconds, join club nights

and the club ladder, train with a coach, and get every game

on video.

Book a court MEMBERS - #3800 per court-hour

revenue A concept club site built on SportsBook for a Mumbai club; banner and
e An open booking API, so other apps can book your inventory on prices illustrative
your terms

Hosted, maintained and supported by PadelMind. The park keeps its
brand on the front and its data behind it.

sportsbook.padelmind.in - live for pilot clubs; iOS and Android apps for players to follow



PADELMIND COURT VIDEO - LIVE ON CLUB COURTS IN MUMBAI

Two cameras per court. Every player gets their match

and their numbers.

Match video

The whole game from the baseline camera, on a
private link to watch, keep and share.

Match report

Work rate, distance covered, top speed, time at the net,
mid-court and back, with a heatmap.

Live watch link

Family, friends or a coach watch the court live, with
sound, from anywhere.

Highlights
The best rallies cut out automatically, ready to send to
friends or post.

Partnership card

How a pair covers the middle, keeps its spacing and
moves together.

How it runs

Scan the court-side QR, choose what you want, play as
normal. Nothing to wear or carry.

Delivered on WhatsApp and in the player’s own history in the app - cameras installed and run by PadelMind

11:038 AN

MON - 20:15 - COURT 1
4.0

cO0-6 0 e

Lost - Pairs 2liatnge
Tags: Rohan - Tanisha - Aayush - Ma... - edit

2 How did they play?

PAIR A
Rohan & Tanisha

s

©® Rohan ® Tanisha

on the right 85% of point  on the left 89% of point
time time

Rohan kept the right, Tanisha the left.

The app, current
build



COURT VIDEO - GESTURE REELS

Win a point, raise your
arms, Keep it

1. Play a point worth keeping
2. Raise both arms near the net for two seconds
3. That point arrives as its own reel on WhatsApp

No button, no app open on court. Someone walking past the net

does not trigger it. Proven on members’ games at Jain Gymkhana
since October 2026.

A member’s point, Court 1, Jain Gymkhana, 8 October 2026: the reel the
gesture made




COACHES IN THE LOOP - THE PML PROGRAMME

Levels that coaches agree on, and coaches the park can
trust

READY READY IN THE WORKS

Level validation Accurate rankings Coach certificate

Two or three coaches rate each Validated levels match players in club A PadelMind certificate for coaches
player on the same 20-area form, nights, seed the ladder and rank who assess to the standard: trained
without conferring. PadelMind members fairly, instead of the level on the form, then checked against
combines them into one level from each player picked for themselves. the panel and the pose data. A new
2.0 to 7.0, with a scorecard of what park’s coaches could be an early

to work on next. cohort.

Also in the works: every shot read before, during and after the hit. Coaches confirm the shot and rate each phase, and their labels

teach the model to coach.

PML.: the PadelMind Level coach programme
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SNIPPETS FROM CLUBS IN INDIA

Where it runs today

Jain Gymkhana, Mumbai

TWO COURTS - CAMERAS ON BOTH

Every booked session recorded from
both ends since September 2026
Players order at the court-side QR;
video, reels and reports on WhatsApp
Gesture reels on members’ games
since 8 October

Green LED score boards agreed for
both courts, fed from ScoreMaster
Saturday Americano of 24 October
run on Tourney; the next oneis |

November

NSCI, Worli, Mumbai

TWO COURTS - MEMBERS ON
TOURNEY

e Members’ Americano nights run on
Tourney since 3 October: sign-ups,
draw, live scores, prize pool

e The club’s badminton league auction
of 9 October replays lot by lot through
TeamAuctions

e Proposal with the padel committee:
two-court camera system, the club’s

own booking site, a quarter-long club
ladder

See a real night, step by step: the Americano of
24 October replays from the first invite to the
trophy

Replay: padelmind-replays.pages.dev/americano-24oct - a walkthrough of a real night, not the product itself
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APP UPDATES - OCTOBER 2026

What shipped this month, and what is next

When Product

22 Oct ScoreMaster
16 to 21 Oct Live boards

1 Oct TeamAuctions
18 t0 22 Oct Tourney

18 Oct SportsBook

8 to 22 Oct Court video

Update

Live on the App Store. Android 1.1 and Wear OS builds with testers on Google Play.

Court board page live; the app links a court by QR; every score change kept for thirty
days.

Live on tourney.padelmind.in, with online bidding from captains’ phones and a replay of
a real auction.

Co-organisers, published Terms, a marketplace of club events. Cuatro and the club
ladder built, in review.

Live at sportsbook.padelmind.in for pilot clubs; a concept club site built for NSCI.

Gesture reels on members’ games; the ScoreMaster score as an overlay on the
recording built, in testing.

Coming, no dates promised: ball and shot tracking in the reports, the score overlay on match video, the ladder and Cuatro in
production, native Tourney apps, SportsBook player apps.

We publish a number only once we can stand behind it
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FOR YOUR CLUB

How we would start with your club

1 2

Software from cday one Your own bookKing site

3

Cameras, on request

ScoreMaster is free for your coaches and Courts, hours and member rates set up A site walk, then a proposal for two

players. Pick a night and we set it up with on SportsBook under the park’s brand; cameras per court, installed and run by
you in Tourney on a 14-day trial. Live the member list loaded; a short session PadelMind. We will show you a Jain
boards need only a screen with a for the front desk. Gymkhana court live first.

browser.

Each stage stands on its own. Commercial terms are discussed on a call, not on a slide.

PadelMind - services catalogue for padel parks - October 2026 14



See it working, then let’s talk

A real club night

A real auction
Club nights
ScoreMaster
Booking sites

Cameras at work

Catalogue v1.0 - 26 October 2026 - status labels reflect what is in use foday ‘- nothing here is a price list

padelmind-replays.pages.dev/americano-
240ct

auction.padelmind.in/#/demo
tourney.padelmind.in

App Store: ScoreMaster by PadelMind
sportsbook.padelmind.in/for-clubs

A visit fo a Jain Gymkhana court, any
evening

FOUNDER

Manoj Maheshwari
WhatsApp +9198200 27850

manoj@padelmind.in

padelmind.in

PadelMind, Mumbai, India



